
Agenda

H
al

fm
oo

n 
Ed

uc
at

io
n 

In
c.

PO
 B

ox
 2

78
Al

to
on

a,
 W

I 5
47

20
-0

27
8

NO
N-

PR
OF

IT
 

U.
S.

 P
OS

TA
GE

 P
AI

D 
EA

U 
CL

AI
RE

, W
I 

PE
RM

IT
 N

O.
 2

01
6

Learning Objectives
Co

ns
tr

uc
tio

n 
Pr

oj
ec

t M
an

ag
em

en
t

Bi
rm

in
gh

am
, A

L 
- F

rid
ay

, J
un

e 
29

, 2
01

8

Birmingham, AL - Friday, June 29, 2018

Review the stages of a 
construction project and identify 
the key players
Learn about project delivery types
Discuss bidding, contracts, liens, 
bonds and insurance

Architects
6.5 HSW CEHs
6.5 AIA HSW Learning Units

Professionals Engineers
6.5 PDHs

Contractors
Non-Credit Continuing Ed.

You’ll be able to:
Identify the key players in a construction project and define common 
project types.

Learn how to determine project feasibility by performing due diligence 
and conducting code research. 

Understand the bidding process.

Discuss the design, pre-construction and mobilization contract phases.

Apply the critical path method (CPM) to the project schedule.

Handle disputes, change orders, and project closeout. 

Construction Project 
Management

Receive practical tips on 
scheduling
Handle claims, disputes, change 
orders and labor issues

Continuing Education Credits                                                                         

Presented by Mike Keating, PE, MBA 

Construction Players, Stages of a Project 
Construction entities
Organizational structure
Public vs. private
Unions
Project types 
Project lifecycle
Construction technology

Real Estate, Feasibility, Design Professional  
and Contractor Selection, Programming

Due diligence, code research
Project delivery type
Source selection 
Design process, A/E scope of work and fee structure
Sustainability  

Drawings, Specifications, Contracts, Bidding,  
Pre-Construction, Mobilization

Work breakdown structure, bid package
Types of contracts
General and supplemental conditions 
Liens  
Bonds and insurance
Buyout, subcontracts

Scheduling
Gantt charts, bar charts
Critical path method (CPM) 
Misc. schedule topics: liquidated damages, schedule “crashing” 

Construction Phase
Claims, dispute resolution
Change orders
Schedule of values, pay applications
Equipment
Labor issues
Materials   
Project closeout

Miscellaneous Topics   
Safety    
Earned value management
Summary: scope, time, cost, quality, HR, communications, risk, procurement



Registration
Construction Project Management
Birmingham, AL - Friday, June 29, 2018

Tuition         
(   )  I will be attending the live seminar. Single Registrant - $279.00. Three or more   
        registrants from the same company registering at the same time - $259.00 each.

(   )  I am not attending. Please send me the CD manual package for $289.00. 
        (S&H included. Please allow five weeks from seminar date for delivery)

Checks: Make payable to HalfMoon Education Inc.

Credit Card:  Mastercard, Visa, American Express, or Discover
Credit Card Number:                                 
Expiration Date:                                CVV2 Code:              
Cardholder Name:                                                          
Billing Address:                                                       
City:                           State:                            Zip:                                                 
Signature:                                                         
Email:                                                         

Registrant Information
Name:                         
Company/Firm:                      
Address:                             
City:           State:            Zip                    
Occupation:                            
Email:                                    
Phone:                                                                                         

Additional Registrants:
Name:                         
Occupation:                         
Email:                                      
Phone:                                                                                        

Name:                       
Occupation:                      
Email:                                      
Phone:                                                                                 

Email address is required for credit card receipt, program changes, and 
notification of upcoming seminars and products. Your email will not be sold 
or transferred.

(   )        I need special accommodations. Please contact me.

Online:  
www.halfmoonseminars.org

Phone:
715-835-5900

Mail:
HalfMoon Education Inc.,
PO Box 278, Altoona, WI
54720-0278

Fax:
715-835-6066

Complete the entire form. Attach 
duplicates if necessary.

How to Register
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Faculty
Mike Keating has been in the construction industry for over 27 years in various capacities including estimator/cost engineer, 
project manager, construction manager, director of construction, and A/E construction administrator, to name a few. He has been 
involved in both commercial and residential construction projects both in the public and private sectors with several individual 
projects exceeding $100 million in construction value. Mr. Keating works for the U.S. Army Corps of Engineers as a cost engineer and 
value engineering officer on large military, civil works, and inter-agency developments. In addition, he teaches a class in Construction 
Engineering as an adjunct instructor at the University of South Alabama’s Department of Civil, Coastal, and Environmental 
Engineering.  

Mr. Keating grew up in Omaha, Nebraska and holds a bachelor’s degree in Construction Management from the University of 
Nebraska. In addition, he received his MBA degree from the University of West Florida in 2004. He is a licensed professional engineer 
(PE) in the State of Virginia and a certified general contractor (CGC) in the State of Florida. Mr. Keating holds several other industry 
certifications including certified cost engineer (CCE), value management associate (VMA), certified professional estimator (CPE), and 
certified construction contract administrator (CCCA).

Tuition
$279 for individual registration
$259 for three or more registrations.
Each registration includes a complimentary continental 
breakfast and printed seminar manual.

Receive a reduced tuition rate of $101 by registering to be 
our on-site coordinator for the day. For availability and job 
description, please visit www.halfmoonseminars.org. 
 
How to Register

• Visit us online at www.halfmoonseminars.org
• Mail-in or fax the attached form to 715-835-6066
• Call customer service at 715-835-5900

Cancellations: Cancel at least 48 hours before the start of the 
seminar, and receive a full tuition refund, minus a $39 service 
charge for each registrant. Cancellations within 48 hours will 
receive a credit toward another seminar or the CD/manual 
package. You may also send another person to take your place.

Seminar Information
Registration 
8:00 - 8:30 am
Morning Session  
8:30 am - 12:00 pm
Lunch (on your own)
12:00 - 1:00 pm
Afternoon Session 
1:00 - 4:30 pm

Continuing Education Credit Information
This seminar is open the public and offers 6.5 PDHs to 
professional engineers and 6.5 HSW continuing education hours 
to architects in all states, except Florida architects. Educators 
and courses are not subject to preapproval in Alabama. 

This seminar is registered with the American Institute of 
Architects for 6.5 HSW Learning Units (Sponsor No. J885).

HalfMoon Education is deemed an approved continuing 
education sponsor for New York architects. HalfMoon 
Education is an approved continuing education sponsor for 
engineers in Florida, Indiana, Maryland, New Jersey (Approval 
No. 24GP00000700), New York (NYSED Sponsor No. 35),  
North Carolina, and North Dakota.

This program offers a non-credit continuing education 
opportunity to Alabama construction contractors. It has not 
been submitted to any state contractor licensing entity for 
course approval.

Attendance will be monitored, and attendance certificates 
will be available after the seminar for most individuals who 
complete the entire event. Attendance certificates not available 
at the seminar will be mailed to participants within fifteen 
business days.

Renaissance Ross Bridge Golf 
Resort & Spa
4000 Grand Avenue
Birmingham, AL 35226
(205) 916-7677

Additional Learning

Can’t Attend?  
Order the CD/Manual Package: 

An audio recording of this seminar is available for $289 (including shipping). Allow five weeks from the 
seminar date for delivery. Please refer to specific state licensing rules or certification requirements to 
determine if this learning method is eligible for continuing education credit.

Webinar Series

Proposal Writing
      Tues., May 22, 2018, 11:00 AM - 3:30 PM CDT
 
Soil Engineering

• Introduction to Soil Engineering
Wed., May 30, 2018, 11:00 AM - 12:30 PM CDT

• Design of Excavation Support Systems
Wed., May 30, 2018, 1:00 - 2:30 PM CDT

• Slope Repair Techniques
Thurs., May 31, 2018, 11:00 AM - 12:30 PM CDT

• Practical Approaches to  
Foundations and Retaining Structures

     Thurs., May 31, 2018, 1:00 - 2:30 PM CDT 

National Electrical Code: Onsite Power  
Generation and Distribution 
   • National Electric Code: Onsite Power  
      Generation and Distribution Part 1 
      Weds., June 6, 2018, 11:00 AM - 2:15 PM CDT 
    • National Electric Code: Onsite Power  
      Generation and Distribution Part 2      
      Thurs., June 7, 2018, 11:00 AM - 2:15 PM CDT    

HVAC Series 
   • Heating, Ventilation and Air Conditioning Principles 
      Thurs., June 7, 2018, 11:00 AM - 1:00 PM CDT 
    • HVAC System Design Considerations      
      Thurs., June 7, 2018, 1:30 - 2:30 PM CDT  
    • Evaluating HVAC Systems and Equipment     
       Fri., June 8, 2018, 11:00 AM - 12:00 PM CDT 
    • HVAC System Controls and Techniques        
       Fri., June 8, 2018, 12:30 - 2:30 PM CDT

Introduction to Vibrations 
   • Introduction to Vibrations 
      Thurs., June 14, 2018, 11:00 AM - 1:00 PM CDT 
    • Eigenvalues, Eigenvectors and Motion      
      Thurs., June 14, 2018, 1:30 - 3:00 PM CDT  
    • Analysis and Test Methods      
       Fri., June 15, 2018, 11:00 AM - 12:30 PM CDT     
    • Designing for Vibration and Failure 
     Analysis  
       Fri., June 15, 2018, 1:00 - 2:30 PM CDT 

For more information  
and other online learning opportunities visit:  
www.halfmoonseminars.org/webinars/


