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San Antonio, TX - Friday, September 28, 2018

Learn how to manage the project 
budget and schedule
Discuss job records, control of 
work and materials, changes to the 
contract, and other construction 
administration activities 

Professional Engineers 
    6.5 PDHs

Contractors 
    Non-Credit Continuing Ed.

You’ll be able to:

Determine project success factors and create a responsibility matrix.

Review Texas DOT standard specifications.

Learn practical techniques for managing the budget and schedule. 

Receive an overview of key issues in construction administration. 

Handle the major components of construction inspections, including 
grading, construction stakeout, concrete and base course asphalt 
inspections. 

Discuss the critical path method of scheduling and explore accelerated 
construction strategies.

Roadway Construction 
Project Management

Continuing Education Credits                                                                         

Presented by George Lueck, P.E.
 
What is Roadway Construction Project Management?

Project success factors
Responsibility matrix
Budget and schedule management
Construction management resources
Overview of Texas DOT Standard Specifications for Construction and  
   Maintenance of Highways, Streets and Bridges (Items 1-9)

Construction Administration
Pre-award and post-award activities Measurement and payment
Job records   Environment
Control of work and materials Health and safety
Changes to the contract  Local government contract oversight
Disputes and claims  Forms and documents

Local Government Project Procedures
Letting and contract award phase Construction phase
Project close-out and maintenance

Major Components of Construction Inspection
Plan approvals   Subgrade inspection
Notification   Concrete inspection
Maintenance of traffic  Permanent stabilization
Specifications   Traffic control signs
Compliance   Pavement markings
Construction stakeout  Stakeout for asphalt base course
Erosion and sediment control Fine grade inspection
Clearing    Base course asphalt
Drainage structures  Shoulder adjustment
Grading    Surface course asphalt
Temporary stabilization  
Field changes and alterations to construction plans
Subgrade stakeout  Utility installation
Final acceptance and testing  

Material Sampling and Testing
Quality control/quality assurance Test procedures
Guide schedule for material and samples

Additional Inspections
Traffic control inspection
Stormwater Pollution Prevention Plan (SWPPP) inspection
Americans with Disability Act (ADA) inspection

Project Scheduling
Critical path method  Accelerated construction strategies

Construction Claims and Disputes
Texas and local government processes and procedures
Best practices

Understand the major components 
of construction inspections
Discuss material sampling and 
testing
Discuss best practices for handling 
construction claims and disputes



Registration
Roadway Construction Project Management
San Antonio, TX - Friday, September 28, 2018

Tuition         
(   )  I will be attending the live seminar. Single Registrant - $279.00. Three or more   
        registrants from the same company registering at the same time - $259.00 each.

(   )  I am not attending. Please send me the CD manual package for $289.00. 
        (S&H included. Please allow five weeks from seminar date for delivery)

Checks: Make payable to HalfMoon Education Inc.

Credit Card:  Mastercard, Visa, American Express, or Discover

Credit Card Number:                                 

Expiration Date:                                  CVV2 Code:                            

Cardholder Name:                                                          

Billing Address:                                                       

City:                           State:                            Zip:                                                      

Signature:                                                               

Email:                                                              

Registrant Information
Name:                          
Company/Firm:                        
Address:                                
City:           State:            Zip                     
Occupation:                             
Email:                                      
Phone:                                                                                           

Additional Registrants:
Name:                          
Occupation:                          
Email:                                        
Phone:                                                                                          

Name:                        
Occupation:                       
Email:                                        
Phone:                                                                                   

Email address is required for credit card receipt, program changes, and 
notification of upcoming seminars and products. Your email will not be sold 
or transferred.

(   )        I need special accommodations. Please contact me.

Online:  
www.halfmoonseminars.org

Phone:
715-835-5900

Mail:
HalfMoon Education Inc.,
PO Box 278, Altoona, WI
54720-0278

Fax:
715-835-6066

Complete the entire form. Attach 
duplicates if necessary.

How to Register
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Faculty
George Lueck, P.E. is a consultant for a small transportation engineering firm based in Austin, Texas. He oversees transportation 
capital improvement projects; transportation planning; pedestrian, bicycle and traffic solutions; and construction project claims and 
dispute resolution. Mr. Lueck has worked extensively with public and agency outreach, transportation plans of various modes; and 
regional and corridor-level plans/programs. He is experienced in environmental planning and approval, economics and finance, and 
project design and development along with construction management, operations, and maintenance.

Mr. Lueck has 17 years of experience with the Texas Department of Transportation (TxDOT). He started his career performing 
design and surveying for a variety of roadway projects ranging from farm-to-market roads, urban roadways and high design speed 
facilities in the Waco district. He later transferred to the construction division, where he provided oversight to statewide districts 
in the areas of construction project management, construction engineering, inspection and contract claims. After serving in this 
capacity for over nine years, Mr. Lueck transferred to the transportation planning division. As assistant director of traffic analysis, 
he oversaw transportation data collection and reporting, corridor-level plans, and travel demand modeling. Mr. Lueck then served 
the City of Killeen for 11 years as assistant city engineer and director of transportation. He had oversight of all operations of the 
city’s transportation system. He was also charged with ensuring that the city’s transportation system was planned, constructed and 
maintained in a cost-effective manner to effectively address the region’s growing safety, mobility and reliability needs. 
 
 
Here’s what past attendees had to say about the program and presenter George Lueck:
“Very insightful information; material, delivery->excellent!” — Roadway Designer I

“Excellent speaker. Kept everyone involved.” — Civil Engineer

“Mr. Lueck offered real life experiences to the subject matter which made for a more valuable seminar.” -- Engineer

Tuition
$279 for individual registration
$259 for three or more registrations.
Each registration includes a complimentary continental 
breakfast and printed seminar manual.

Receive a reduced tuition rate of $101 by registering to be 
our on-site coordinator for the day. For availability and job 
description, please visit www.halfmoonseminars.org.

How to Register
• Visit us online at www.halfmoonseminars.org
• Mail-in or fax the attached form to 715-835-6066
• Call customer service at 715-835-5900

Cancellations: Cancel at least 48 hours before the start of the 
seminar, and receive a full tuition refund, minus a $39 service 
charge for each registrant. Cancellations within 48 hours will 
receive a credit toward another seminar or the CD/manual 
package. You may also send another person to take your place.

Seminar Information
Registration 
8:00 - 8:30 am
Morning Session  
8:30  - 11:45 am
Lunch (on your own)
11:45 am - 12:45 pm
Afternoon Session 
12:45 - 4:30 pm

Continuing Education Credit Information
This seminar is open to the public and offers 6.5 PDHs to 
professional engineers in all states. Educators and courses are 
not subject to pre-approval in Texas.

HalfMoon Education is an approved continuing education 
sponsor for engineers in Florida, Indiana, Maryland, New Jersey 
(Approval No. 24GP00000700), New York (NYSED Sponsor No. 
35), North Carolina, and North Dakota.

This seminar offers a non-credit continuing education 
opportunity to contractors. It has not been approved by any 
state contractor licensing entity for continuing education 
approval. 

Attendance will be monitored, and attendance certificates 
will be available after the seminar for most individuals who 
complete the entire event. Attendance certificates not available 
at the seminar will be mailed to participants within fifteen 
business days.

Norris Conference Center
618 NW Loop 410 Suite 207
San Antonio, TX 78216
(210) 738-0040

Additional Learning

Can’t Attend? Order the CD/Manual Package: 
An audio recording of this seminar is available for $289 
(including shipping). Allow five weeks from the seminar date 
for delivery. Please refer to specific state licensing rules or 
certification requirements to determine if this learning method is 
eligible for continuing education credit.

For more information  
and other online learning opportunities visit:  
www.halfmoonseminars.org/webinars/

Webinar Series 

Technical Writing 
   • Technical Writing Basics 
      Thurs., Aug. 9, 2018, 12:00 PM - 2:00 PM CDT     
    • Planning Documents      
      Thurs., Aug. 9, 2018, 2:30 - 4:30 PM CDT 
    • Writing Documents  
      Fri., Aug. 10, 2018, 12:00 PM - 2:00 PM CDT    
    • Revising and Editing Documents      
      Fri., Aug. 10, 2018, 2:30 - 4:30 PM CDT

Foundation Damage and Repair 
   • Structure Loads, Soil Mechanics, Bearing  
      Capacity and Geo-Environmental Hazards 
      Wed., Aug. 15, 2018, 11:00 AM - 12:30 PM CDT 
    • Foundation-Wall Design and Construction      
      Wed., Aug. 15, 2018, 1:00 - 2:30 PM CDT 
    • Assessment of Foundation-Slab Damage &  
      Repair Alternatives     
       Thurs., Aug. 16, 2018, 11:00 AM - 12:30 PM CDT   
    • Assessment of Foundation-Retaining Wall 
      Damage & Repair Alternatives 
       Thurs., Aug. 16, 2018, 1:00 - 2:30 PM CDT 

Retaining Structures 
   • Earth Pressures and Surcharges 
      Thurs., Aug. 23, 2018, 11:00 AM - 12:30 PM CDT     
    • Cantilever & Apparent Earth Pressures  
      Thurs., Aug. 23, 2018, 1:00 - 2:30 PM CDT 
    • Apparent Earth Pressures      
       Fri., Aug. 24, 2018, 11:00 AM - 12:30 PM CDT

   


