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Tempe, AZ - Thursday, January 24, 2019

Review contract and bid 
documents
Discuss the process of estimating
Get tips on developing and 
updating project schedules
Manage equipment, materials, 
labor, and site safety

Professional Engineers     
     7.0 PDHs
Architects
     7.0 HSW Continuing Ed. Hours
     7.0 AIA HSW Learning Units

Contractors   
     7.0 Continuing Ed. Hours

You’ll be able to:
Get an overview of project delivery systems, project phases and 
recommended documentation.

Get tips on reviewing contracts and bid documents.

Discuss the role of estimating in the bidding and cost control processes.

Explore the development of baseline schedules and get tips on 
monitoring and updating project schedules.

Manage equipment, materials, labor and safety.

Talk about system testing and commissioning at project closeout and 
turnover.

Managing  
Construction Projects

Handle ethical issues in 
construction management
Talk about system testing, 
commissioning and final 
inspections

Continuing Education Credits                                                                         

Overview of Project Delivery Systems, Phases and Documentation       J. Csontos
Project delivery systems Project phases
Managing the design effort Project documentation
Project impacts

Overview of Contracting and Bidding    J. Csontos
Basic contract principles      Contract formation
Bid document review      Key contract provisions
Dispute resolution

Estimating Principles               S. Ryan & I. Almodovar
Mechanics of estimating      Design phase estimates
The estimating role in the development of bid documents
Using estimating to control costs
Risk assessment and its role in developing project contingency

Scheduling – Start to Finish               S. Ryan & I. Almodovar
Preconstruction scheduling      Baseline schedule preparation
Schedule monitoring and updating
Evaluating project impacts

Project Closeout and Turnover              S. Ryan & I. Almodovar
System testing and commissioning
Final inspection
Guarantees and warranties
Turnover of drawings, technical information and user manuals

Construction Phase              R. Christensen
Managing equipment and materials
Managing labor and safety
Change orders and constructive changes
Handling delays and disputes
Schedule of values, pay applications

Handling Ethical Issues in Construction Management     M. Tappe
Health and safety concerns      Quality control and assurance 
Bidding, billing, payment and claims issues

Can’t Attend? Order the Manual and the Audio from the Live 
Seminar as a Self-Study Package! 
An audio recording of this seminar is available for $289 (including shipping). Allow four 
weeks from the seminar date for delivery. Please refer to specific state licensing rules or 
certification requirements to determine if this learning method is eligible for continuing 
education credit.
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Tuition
$279 for individual registration
$259 for three or more registrants from  
the same company at the same time.
Included with your registration: Complimentary continental 
breakfast and printed seminar manual.  

Receive a reduced tuition rate of $101 by registering to be 
our on-site coordinator for the day. For availability and job 
description, please visit www.halfmoonseminars.org.

Registration 
8:00 - 8:30 am
Morning Session  
8:30 am - 12:00 pm
Lunch (On your own) 
12:00 - 1:00 pm
Afternoon Session 
1:00 - 5:00 pm

Continuing Education Credit Information
This seminar is open to the public and offers a professional 
enrichment opportunity to Arizona architects and engineers. 
It will qualify for 7.0 HSW continuing education hours for 
architects and 7.0 PDHs for professional engineers in all other 
states with continuing education requirements except Florida 
architects.
This seminar is approved by the American Institute of Architects 
for 7.0 HSW Learning Units (Sponsor No. J885). Only full 
attendance can be reported to the AIA/CES.
HalfMoon Education is an approved continuing education 
sponsor for engineers in Florida, Indiana (License  
No. CE21700059), Maryland, New Jersey (Approval  
No. 24GP00000700), New York (NYSED Sponsor No. 35),  
North Carolina, and North Dakota. HalfMoon Education is 
deemed an approved continuing education sponsor for  
New York architects.

This program offers a continuing education opportunity to 

Residence Inn Tempe Downtown/ 
University
510 South Forest Avenue
Tempe, AZ 85281
(480) 967-2300

Jim Csontos  Partner at Jennings, Haug & Cunningham, LLP
Mr. Csontos practices in the firm’s surety and construction litigation section where he devotes 
a substantial portion of his practice to providing legal advice and representation to owners, 
contractors, sureties and other members of the construction industry. He also serves as 
corporate counsel to numerous small businesses, assisting them with various types of legal 
matters including business operations, contract questions and commercial litigation. He joined 
the firm in 1986 and became a partner in 1994. Mr. Csontos is a graduate of Arizona State 
University (B.S., magna cum laude, 1982 and J.D., cum laude, 1986). 

Scott Ryan  Principal at FR Law Group PLLC
Mr. Ryan has lived and breathed the construction industry since he was a small child. As an 
architect, his father gave him a glimpse into a world of large, complex projects and high risks. 
Mr. Ryan was inspired to obtain a degree in engineering before enrolling in law school, where 
he soon found that his family’s generations of construction experience and his on-the-job 
knowledge would pair perfectly with legal expertise. Even working as corporate counsel, he 
taps into his vast experience on the job site as well as the boardroom. Licensed in both Arizona 
and Illinois, Mr. Ryan is a proven leader with over 23 years of professional experience leading 
businesses and representing their legal interests. Through his experiences as a senior executive 
with large, publicly-traded Fortune 500 company and two national Am Law 100 law firms, he 
has solid leadership, business, and legal know-how. Mr. Ryan graduated from Arizona State 
University with a B.S. degree (in 1993) and an M.S. degree (in 1995) in Construction Engineering. 
He graduated from DePaul University College of Law in 2001. Mr. Ryan is a Fellow of the 
Construction Lawyers Society of America and a member of the American Bar Association and 
ABA’s Forum on the Construction Industry.

Israel Almodovar  Managing Director at Ankura 
Mr. Almodovar is a managing director in the Global Construction Practice at Ankura. He has 20 
years’ experience in the construction industry and specializes in providing advisory and litigation 
consulting services on domestic and international construction projects in the areas of schedule 
delay and cost overruns. In addition, he has prepared and defended claims, as well as provided 
expert testimony (oral and written) and litigation support for mediations, arbitrations and trials. 
Since 2017, Mr. Almodovar has been recognized in the annual rankings of Who’s Who Legal: 
Construction, Who’s Who Legal: Consulting Experts, and Who’s Who Legal: Arbitration.
Mr. Almodovar’s experience includes construction project management, project controls 
management, contract management, CPM scheduling and delay analysis, loss-of-productivity 

analysis, damages analysis, and change order review. The projects for which he has provided his 
expertise have entailed a variety of issues such as delay, disruption, acceleration, force majeure, 
differing conditions, contract risk allocation, termination for default, among others. His clients 
include owners, contractors, subcontractors, suppliers, and insurance companies. As part of 
his professional experience, Mr. Almodovar was also a project engineer on multi-million dollar 
highway and bridge projects, and as a research assistant actively participated in the construction 
of the Tren Urbano transit system in San Juan, Puerto Rico, Mr. Almodovar has lectured at various 
international conferences regarding project administration and construction claims issues. He is 
fluent in Spanish.

Rex Christensen  Owner at Christensen Law Firm in Gilbert
Mr. Christensen is an Arizona native, born in Mesa and raised in Tempe. He graduated from 
Arizona State University in 1994 (B.A., summa cum laude), and later earned his law degree from 
ASU’s Sandra Day O’Connor College of Law (J.D., 1998). After law school, he worked for a small 
civil litigation firm in the East Valley, where his practice emphasized construction litigation 
and real estate law. Mr. Christensen established his own firm in 1999, where he continued his 
construction law practice, representing general contractors, subcontractors, design professionals 
and developers. Mr. Christensen lives with his family in Gilbert, Arizona. 

Marcus Tappe  Attorney at Righi Fitch Law Group
Mr. Tappe is a partner at Righi Fitch Law Group. As a dedicated and effective litigator and trial 
attorney, Mr. Tappe has focused his practice in insurance defense and construction defect 
litigation, where he has handled a diversity of civil matters, including insurance bad faith, breach 
of contract, breach of warranty, subrogation, and premises liability claims. Mr. Tappe’s current 
practice is concentrated on the representation of developers, contractors, businesses and 
individuals in tort and construction litigation, primarily in the areas of construction defects,  
general liability, and insurance coverage. In his practice, he has successfully defended and pursued 
cases through judgment at trial, secured payment on behalf of his clients, and litigated numerous 
issues taken up on appellate review. Notably, Mr. Tappe was the trial attorney for contractor  
Sirrah Enterprises, L.L.C. in Sirrah Enterprises, L.L.C. v. Wunderlich, 242 Ariz. 542, 399 P.3d 89 
(2017), where he secured a verdict in favor of his client against an owner-builder for breach of 
contract and obtained a defense verdict on the owner’s counterclaim for breach of contract.  
Mr. Tappe presently serves as on the Board for the Construction Section of the Maricopa County 
Bar Association (MCBA), and he has been a frequent contributing author for The Maricopa 
Lawyer. 

Faculty Registration
Managing Construction Projects
Tempe, AZ - Thursday, January 24, 2019

Tuition         
(   )  I will be attending the live seminar. Single Registrant - $279.00. Three or more   
        registrants from the same company registering at the same time - $259.00 each.
(   )  I am not attending. Please send me the self-study package for $289.00. 
           ⬜ Downloadable MP3 Audio/PDF Manual  
           ⬜ CD/Manual Package      
        (S&H included. Please allow five weeks from seminar date for delivery)

Checks: Make payable to HalfMoon Education Inc.

Credit Card:  Mastercard, Visa, American Express, or Discover

Credit Card Number:                       

Expiration Date:                                CVV2 Code:                                              

Cardholder Name:                                                           

Billing Address:                          

City:                           State:                            Zip:    

Signature:                           

Email:                                           

Registrant Information
Name:                          
Company/Firm:                        
Address:                                
City:           State:            Zip                     
Occupation:                             
Email:                                      
Phone:                                                                                           

Additional Registrants:
Name:                          
Occupation:                          
Email:                                        
Phone:                                                                                          

Name:                        
Occupation:                       
Email:                                        
Phone:                                                                                   

Email address is required for credit card receipt, program changes, and 
notification of upcoming seminars and products. Your email will not be sold 
or transferred.

(   )        I need special accommodations. Please contact me.

Online:  
www.halfmoonseminars.org

Phone:
715-835-5900

Mail:
HalfMoon Education Inc.,
PO Box 278, Altoona, WI
54720-0278

Fax:
715-835-6066

Complete the entire form. Attach 
duplicates if necessary.

How to Register

Code:

Seminar Information

Register online at www.halfmoonseminars.org, mail-in or 
fax the attached form to 715-835-6066, or call customer 
service at 715-835-5900

construction contractors. It has not been approved by any 
contractor licensing board for mandatory continuing education 
credit.
Attendance will be monitored, and attendance certificates 
will be available after the seminar for most individuals who 
complete the entire event. Attendance certificates not available 
at the seminar will be mailed to participants within fifteen 
business days.

Cancellations: Cancel at least 48 hours before the start of the 
seminar, and receive a full tuition refund, minus a $39 service 
charge for each registrant. Cancellations within 48 hours will 
receive a credit toward another seminar or the self-study 
package. You may also send another person to take your place.


