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Role of Scheduling in Project Planning and Cost Control
Planning and scheduling
Project control
Scheduling and project management
Increased productivity and cost control

Time Management
Network diagrams
Precedence diagraming methods
3-point estimating
Reserve analysis

Introduction to Critical Path Method (CPM) Scheduling
Development of CPM
Introduction to main features
Advantages and disadvantages
Finding the critical activities and the critical path

Creating a CPM Logic Diagram
Understand the project goals, components and processes
Use a work breakdown structure
Identify the activities
Calculate durations
Find start and finish dates
Find the critical path

Cost Management
Earned value management (EVM)
Cost baseline
Performance measurements
Variable/fixed costs
Direct/indirect costs

Fine-Tuning and Changing the Schedule
Resource allocation and resource leveling
Materials management
Scheduling and cost control
Working with floats and with lags
Handling delays
Crashing the schedule
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Learning Objectives

You'll be able to:

Increase productivity and control costs by actively managing project
schedules.

Learn techniques for time management.

Get an introduction to critical path method scheduling, and learn how to
create CPM logic diagrams.

Discuss cost management strategies.

Fine-tune and change schedules to reflect changed conditions.

Construction Scheduling

and Cost Control

Knoxville, TN - Friday, March 29, 2019
o

Understand the role of Examine earned value

scheduling in project planning management (EVM)
and cost control Learn how to fine tune and
Explore time management change schedules
methods
Discuss critical path method
scheduling
Architects Interior Designers
7.0 PDHs 7.0 PDHs
7.0 AIA Learning Units Contractors
Professional Engineers Non-Credit CE
7.0 PDHs

See inside for important continuing
education information.
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Faculty

Floyd Ostrowski, PMP Assistant Professor of Practice, University of Tennessee

Mr. Ostrowski is an assistant professor of practice for the Department of Industrial
and Systems Engineering and the University of Tennessee in Knoxville. He has a
40-year progressive track record in advanced manufacturing concepts beginning as

a machinist apprentice and culminating in a Chief Operating Officer position with
multi-plant, multi-state, international operations experience. He has strong lean
manufacturing skills. His work and experience has attained results that have radically
streamlined and improved supply chain processes, achieving high levels of profitability,
responsiveness, inventory turns and customer satisfaction. This was accomplished
through driving the implementations of JIT (pull replenishment), TQM, and employee
empowerment (Kaizen Blitz events and cross-functional teams).

Mr. Ostrowski earned his B.A. degree in Business Administration from Antioch
University in 1990 and his M.S. degree in Industrial Technology, Manufacturing
Concentration, from East Carolina University in 2002. He also received executive
education from Harvard Business School in operations management and finance.

Seminar Information

Hyatt Place Knoxville Downtown

Registration Lunch (On your own)

530 South Gay Street 8:00-8:30 am 11:45 am - 12:45 pm
Knoxville, TN 37902 Morning Session Afternoon Session
(865) 544-9977 8:30 - 11:45 am 12:45 - 5:00 pm

Tuition

$289 for individual registration

$269 for three or more simultaneous registrations.

Included with your registration: Complimentary continental breakfast and printed seminar
manual.

Receive a reduced tuition rate of $101 by registering to be our on-site coordinator for the day.
For availability and job description, please visit www.halfmoonseminars.org.

How to Register
- Visit us online at www.halfmoonseminars.org
- Mail-in or fax the attached form to 715-835-6066
- Call customer service at 715-835-5900

Cancellations: Cancel at least 48 hours before the start of the seminar, and receive a full tuition
refund, minus a $39 service charge for each registrant. Cancellations within 48 hours will receive
a credit toward another seminar or the self-study package. You may also send another person to
take your place.

Additional Learning

Webinar Series

Off-Grid Master Class
« Off-Grid Master Class, Part |
Wed., Feb. 6, 2019, 11:00 AM -2:15 PM CST
« Off-Grid Master Class, Part I
Thurs., Feb. 7, 2019, 11:00 AM -2:15 PM CST

Complying with ADA Standards
for Accessible Design
+ Complying with Federal and State
Accessibility Requirements
Thurs., Feb. 7, 2019, 11:00 AM -1:30 PM CST
* Meeting Requirements in IBC and
ADA Standards
Fri., Feb. 8, 2019, 11:00 AM-1:30 PM CST

For more information
and other online learning opportunities visit:
www.halfmoonseminars.org/webinars/

Special Inspections
* Introduction to Chapter 17: Special
Inspections
Wed., Feb. 13,2019, 11:00 AM-12:30 PM CST
« Soils and Foundations
Wed., Feb. 13, 2019, 1:00-2:30 PM CST
« Reinforced Concrete and Structural Steel
Thurs., Feb. 14,2019, 11:00 AM-12:30 PM CST
* ACT Ceiling Grid, Epoxy Anchors, and
Fire Penetrations
Thurs., Feb. 14, 2019, 1:00 -2:30 PM CST

Foundations in Cold Regions

* Introduction to Cold Regions Foundations
Thurs., Feb. 21,2019, 11:00 AM -12:30 PM CST

+ Shallow Foundation Design in Cold Regions
Thurs., Feb. 21,2019, 1:00 -2:30 PM CST

« Deep Foundation Design in Cold Regions
Fri., Feb. 22,2019, 11:00 AM -12:30 PM CST

+ Foundation Construction in Cold Regions
Fri., Feb. 22,2019, 1:00 -2:00 PM CST

Continuing Education Credit Information

This seminar is open to the public and offers a maximum 7.0 PDHs to Tennessee architects,
engineers, and interior designers. Educators and courses are not subject to preapproval in

Tennessee. The content of this course is not considered HSW. HalfMoon Education recommends

architects, engineers, and interior designers not claim the HSW PDHs for continuing education

purposes.

This seminar is approved by the American Institute of Architects for 7.0 Learning Units (Sponsor

No. J885). Only full attendance can be reported to the AIA/CES.

Architects and engineers seeking continuing education credit in other states will be able to apply
the hours earned at this seminar, in most cases. Refer to specific state rules to determine eligibility.

This seminar offers a non-credit continuing education opportunity to construction contractors.

HalfMoon Education is not seeking contractor continuing education approval in any state.

Attendance will be monitored, and attendance certificates will be available after the seminar

for most individuals who complete the entire event. Attendance certificates not available at the

seminar will be mailed to participants within fifteen business days.

Can’t Attend? Order the Manual and Audio from the Live Seminar as a

Self-Study Package!

Audio recordings of this seminar are available for purchase starting at $269. See registration panel
for more information and please refer to specific state licensing rules or certification requirements to
determine if this learning method is eligible for continuing education credit.

'Registration
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| Registrant Information

| i Name:
On mﬁ' If ) Company,/Firm:
| www.halrmoonseminars.org Address:
City: State: Zip
| Phone: Occupation:
715-835-5900 .
Email:
| Phone:
Fax: Code:
| |715-835-6066 Additional Registrants:
Name:
| [ mail: Occgpation:
HalfMoon Education Inc., Email:
| PO Box 278, Altoona, WI Phone:
| 54720-0278 Name:
Occupation:
Complete the entire form. Attach Email:
| duplicates if necessary. )
Phone:

Email address is required for credit card receipt, program changes, and

notification of upcoming seminars and products. Your email will not be sold
| or transferred.

() (E\I need special accommodations. Please contact me.

| | Tuition

() 1will be attending the live seminar. Single Registrant - $289.00. Three or more
| registrants from the same company registering at the same time - $269.00 each.
() 1am not attending. Please send me the self-study package:

| I Downloadable MP3 Audio/PDF Manual for $269.00.

O CD/Manual Package for $289.00.

| (Please allow four weeks from seminar date for delivery)

| Checks: Make payable to HalfMoon Education Inc.

Credit Card: Mastercard, Visa, American Express, or Discover
| Credit Card Number:

CVV2 Code:

| Expiration Date:
Cardholder Name:
| Billing Address:
City: State: Zip:

| Signature:

| Email:
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