Presented by Aloysius (Al) Attah, P.E.

Overview of Project Delivery Systems, Phases and Documentation
Project delivery systems
Project phases
Managing the design effort
Project documentation
Project impacts

Overview of Contracting and Bidding
Basic contract principles
Contract formation
Bid document review
Key contract provisions
Dispute resolution

Estimating Principles
Mechanics of estimating
Design phase estimates
The estimating role in the development of bid documents
Using estimating to control costs
Risk assessment and its role in developing project contingency

Scheduling - Start to Finish
Preconstruction scheduling
Baseline schedule preparation
Schedule monitoring and updating
Evaluating project impacts

Construction Phase
Managing equipment and materials
Managing labor and safety
Change orders and constructive changes
Handling delays and disputes
Schedule of values, pay applications

Project Closeout and Turnover
System testing and commissioning
Final inspection
Guarantees and warranties
Turnover of drawings, technical information and user manuals
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Managing Construction Projects
Arlington, TX - Wednesday, May 15, 2019
PO Box 278

Learning Objectives

You'll be able to:
Identify standard project delivery systems and review project phases.
Explore basic contract principles and discuss key contract provisions.

Understand the estimating process and its role in the development of
bid documents.

Schedule a project from preconstruction to closeout.

Handle change orders, delays and disputes.

Managing
Construction Projects

Arlington, TX - Wednesday, May 15, 2019

Receive an overview of project Understand scheduling from start
delivery systems and project to finish

phases Manage change orders and
Explore contracting and bidding  constructive changes

Learn key estimating principles  Get tips on handling project
closeout and turnover

ntinuing E ion Credi
Professional Engineers Contractors
7.0 PDHs Non-Credit Continuing Ed.
Architects

7.0 HSW CEPHs/CE Hours
7.0 AIA HSW Learning Units
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Faculty

Aloysius (Al) Attah, P.E. is an engineering faculty member at the University of North Texas
(UNT) where he teaches construction engineering and management courses. Prior to joining UNT,
he taught at both Embry-Riddle Aeronautical University and DeVry University. His teaching and
research interests include lean project delivery systems, operations management, construction
safety, and quality systems. Al has more than 30 years of engineering and management
experience in the aerospace, manufacturing, and construction industries. He is the founder of
MACVAL Associates LLC - an engineering and construction firm based in Dallas, Texas. In 2010,
MACVAL Associates was featured as a case study in a ground-breaking text book titled Modern
Construction: Lean Project Delivery and Integrated Practices. Before establishing MACVAL, he
spent 17 years with the Boeing Company holding various engineering and management positions
in support of the design and manufacture of 737, 747, 757, 767, and 777 airplane models. Al
obtained his BS degree in Civil Engineering from the University of Dayton and his MS degree in
Industrial Engineering from the University of Texas at Arlington. His PhD work is in Management
(Information Systems) from Walden University. He is a licensed professional engineer (P.E.)

in Texas. He is also certified in production and inventory management (CPIM) by APICS. Al

is a member of the American Society of Civil Engineers and Institute of Industrial & Systems
Engineers. He was a past national president of the Construction Division of Institute of Industrial
& Systems Engineers.

Seminar Information

Hilton Arlington Registration Lunch (On your own)

2401 East Lamar Blvd. 8:00 - 8:30 am 12:00 - 1:00 pm
Arlington, TX 76006 Morning Session Afternoon Session
(817) 640-3322 8:30 am - 12:00 pm  1:00 - 5:00 pm

Tuition
$289 for individual registration
$269 for three or more simultaneous registrations.

Included with your registration:
Complimentary continental breakfast and printed seminar manual.

How to Register
- Visit us online at www.halfmoonseminars.org
- Mail-in or fax the attached form to 715-835-6066
- Call customer service at 715-835-5900

Cancellations: Cancel at least 48 hours before the start of the seminar, and receive a full tuition
refund, minus a $39 service charge for each registrant. Cancellations within 48 hours will receive
a credit toward another seminar or the self-study package. You may also send another person to
take your place.

Additional Learning

Webinar Series

Structural Forensic Engineering

« Introduction to Forensic Engineering Process
Wed., March 27,2019, 11:00 AM -1:00 PM CDT

« Causes of Failures and the Forensic
Engineering Report
Wed., March 27,2019, 1:30-3:30 PM CDT

* Forensic Examination of Structures and
Use in Litigation
Thurs., March 28, 2019, 11:00 AM-1:00 PM CDT

Foundation Damage and Repair

« Structure Loads, Soil Mechanics, Bearing
Capacity and Geo-Environmental Hazards
Thurs., March 28, 2019, 11:00 AM -12:30 PM CDT

* Foundation-Wall Design and Construction
Thurs., March 28, 2019, 1:00 -2:30 PM CDT

« Assessment of Foundation-Slab Damage &
Repair Alternative
Fri., March 29, 2019, 11:00 AM -12:30 PM CDT

« Assessment of Foundation-Retaining Wall
Damage & Repair Alternatives
Fri., March 29, 2019, 1:00 -2:30 PM CDT

HEC-RAS Webinar Series

* Hydraulic Principles and Applications
Tues., April 2, 2019, 11:00 AM - 1:00 PM CDT
« Working with the HEC-RAS User Interface
Tues., April 2, 2019, 1:30 - 3:00 PM CDT
« Water Surface Profiling
Wed., April 3,2019, 11:00 AM - 1:00 PM CDT
« Steady Flow Surface Profile Demonstrations
Wed., April 3,2019, 1:30 - 3:30 PM CDT

Wood Construction

« Design Specifications, Building Codes and
Design Values
Thurs., April 4, 2019, 11:00 AM - 12:30 PM CDT
« Structural Sawn Lumber, Composite
Lumber and Laminated Timber
Thurs., April 4, 2019, 1:00 - 2:30 PM CDT
« Prefabricated Wood I-Joists Trusses
Fri., April 5, 2019, 11:00 AM - 12:30 PM CDT
« Connectors and Fire Protection Design
Fri., April 5, 2019, 1:00 - 2:30 PM CDT

For more information visit:
www. halfmoonseminars.org/webinars/

Continuing Education Credit Information

This seminar is open to the public and offers 7.0 PDHs to professional engineers and 7.0 HSW
CEPHs/continuing education hours to architects in all states. Educators and courses are not

subject to pre-approval in Texas.

The American Institute of Architects has approved this event for 7.0 HSW Learning Units
(Sponsor No. J885). Only full attendance can be reported to the AIA/CES.

HalfMoon Education is an approved continuing education sponsor for engineers in Florida, Indiana
(License No. CE21700059), Maryland, New Jersey (Approval No. 24GP00000700), New York
(NYSED Sponsor No. 35), North Carolina, and North Dakota. HalfMoon Education is deemed an
approved continuing education sponsor for New York architects.

This seminar offers a non-credit continuing education opportunity to contractors. It has not been
approved by any state contractor licensing entity for continuing education approval.

Attendance will be monitored, and attendance certificates will be available after the seminar
for most individuals who complete the entire event. Attendance certificates not available at the
seminar will be mailed to participants within fifteen business days.

Can’t Attend? Order the Manual and Audio from the Live Seminar as a

Self-Study Package!

Audio recordings of this seminar are available for purchase starting at $269. See registration panel
for more information and please refer to specific state licensing rules or certification requirements to
determine if this learning method is eligible for continuing education credit.
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Registrant Information

| How to Register

. Name:
| Onlmﬁ' If ) Company/Firm:
www.halrmoonseminars.org Address:
| City: State: Zip
Phone: Occupation:
715-835-5900 .
| Email:
Phone:
| | Fax: Code:
715-835-6066 Additional Registrants:
| Name:
Mail: Occgpation:
| |HalfMoon Education Inc,, Email:
PO Box 278, Altoona, WI Phone:
| 54720-0278 Name:
Occupation:
| Complete the entire form. Attach Email:
duplicates if necessary. )

| Phone:

Email address is required for credit card receipt, program changes, and
notification of upcoming seminars and products. Your email will not be sold
or transferred.

() (E\I need special accommodations. Please contact me.

| | Tuition

() 1will be attending the live seminar. Single Registrant - $289.00. Three or more
| registrants from the same company registering at the same time - $269.00 each.
() 1am not attending. Please send me the self-study package:

| [0 Downloadable MP3 Audio/PDF Manual for $269.00.

O Cb/Manual Package for $289.00.

| (S&H included. Please allow five weeks from seminar date for delivery)

| Checks: Make payable to HalfMoon Education Inc.

| Credit Card: Mastercard, Visa, American Express, or Discover
Credit Card Number:

| Expiration Date: CVV2 Code:

Cardholder Name:
| Billing Address:

| City: State: Zip:
Signature:

| Email:
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