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Can’t Attend? Order the Webinar as a Self-Study Package!  
Recordings of this webinar are available for purchase. See registration panel for 
more information and please refer to specific state licensing rules or certification 
requirements to determine if this learning method is eligible for continuing 
education credit.
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Live, Interactive Webinar - Tuesday, September 29, 2020

Learn the principles and process 
for effective project management
Identify stakeholders and set 
project scope
Work with project budgets and 
schedules

Professional Engineers
6.0 PDHs

You’ll be able to:
Explore the foundation of project management and identify the 
project management process.

Define project scope and manage scope creep.

Manage project budgets and schedules.

Maintain safety and control quality.

Establish plans for project commissioning, testing, acceptance  
and turnover.

Project Management 
Fundamentals for Engineers 

Develop communication plans 
and assess risk
Consider safety and quality 
control
Discuss project commissioning, 
testing, and turnover

Continuing Education Credits                                                                         

Presented by Mike Simard, PE, PMP, CEP

Introduction to Project Management
Foundation of project management
Project management process

Project Initiation
Project charter		  Stakeholders

Project Planning 
Project scope development	 Project schedule
Project budget		  Project communication plan
Project risk assessment	 Project proposal

Project Execution
Procurement		  Safety
Quality control		  Commissioning and testing

Project Monitoring and Controlling
Scope creep
Project performance metrics
Schedule tracking and forecasting

• Crashing	 • Fast tracking
Cost tracking and forecasts
Status reporting

Project Closure
Project acceptance and turnover
Project close-out		  Lessons learned

The Project Manager
Project manager skillset	 Project team development

HalfMoon Education Online Learning



Break
12:00 - 1:00 pm CDT

Afternoon Session 
1:00 - 4:00 pm CDT

Log into Webinar
8:00 - 8:30 am CDT

Morning Session  
8:30 am - 12:00 pm CDT

Webinar Information

Registration
Project Management Fundamentals for Engineers 
Live, Interactive Webinar - Tuesday, September 29, 2020
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Faculty
Mike Simard, PE, PMP, CEP
Mr. Simard is an engineering leader with over 30 years’ experience in start-ups to 
Fortune 100 companies. Mr. Simard possesses both a bachelor and masters degrees 
in Mechanical Engineering, as well as an MBA. He is a licensed Professional Engineer 
(PE). He is a certified Project Manager Professional (PMP) and Certified Estimating 
Professional (CEP).

Mr. Simard has held senior positions in engineering design, project management 
and operations in the power generation, biomass conversion and building material 
industries. He has led a variety of projects including the development of new processes 
& equipment, and the design and build of pilot & demonstration facilities, as well 
as the construction and start-up of large manufacturing facilities. He has worked 
internationally in Europe and China. He is a published author, conference speaker and 
inventor with multiple patents.

Mr. Simard is currently principal at PACED Engineering Inc, as well as an Associate 
Professor of the Practice at Villanova University.

Tuition
$299 for individual registration
$199 for three or more registrants from the same company at the same time.
Included with your registration: PDF seminar manual.  

How to Register
•	 Visit us online at www.halfmoonseminars.org
•	 Mail-in or fax the attached form to 715-835-6066
•	 Call customer service at 715-835-5900

Webinars are presented via GoToWebinar. Instructions and login information will be provided in 
an email sent close to the date of the webinar. For more information, please visit our FAQ section 
of our website, or visit www.gotowebinar.com.

Cancellations: Cancel at least 48 hours before the start of the webinar, and receive a full tuition 
refund, minus a $39 service charge for each registrant. Cancellations within 48 hours will receive 
a credit toward another webinar or the self-study package. You may also authorize another 
person to take your place.

Additional Learning

Continuing Education Credit Information
This live interactive webinar offers 6.0 PDHs/continuing education hours to professional engineers 
licensed in all states.  

HalfMoon Education is an approved continuing education sponsor for engineers in Florida 
(Provider No. 0004647), Indiana (License No. CE21700059), Maryland, New Jersey (Approval  
No. 24GP00000700), North Carolina (S-0130), and North Dakota.

HalfMoon Education is deemed a New York-approved continuing education provider for engineers 
via its registration with the American Institute of Architects Continuing Education System 
(Regulations of the Commissioner §68.14(i)(2).

Course completion certificates will be awarded to participants who complete the webinar in its 
entirety, respond to all the verification prompts during the instruction, and earn a score of 80% on 
the quiz that follows the instruction (multiple attempts allowed).

Can’t Attend? Order the Webinar as a Self-Study Package! 
Recordings of this webinar are available for purchase. See registration panel for more 
information and please refer to specific state licensing rules or certification requirements to 
determine if this learning method is eligible for continuing education credit.

Registrant Information
Name: 						                         
Company/Firm: 			     	              	    
Address: 					       	                        
City:		           State: 	           Zip     	                
Occupation: 				      	                      
Email: 				                   		                  
Phone: 	                                                                     		                    

Additional Registrants:
Name: 						                         
Occupation: 					                         
Email: 				            		                           
Phone: 	                                                                		                         

Name: 						                       
Occupation: 					                      
Email: 				              		                         
Phone: 	                                                               		                   

Email address is required for credit card receipt, program changes, and 
notification of upcoming seminars and products. Your email will not be sold 
or transferred.

(   )        I need special accommodations. Please contact me.

Online:  
www.halfmoonseminars.org

Phone:
715-835-5900

Mail:
HalfMoon Education Inc.,
PO Box 278, Altoona, WI
54720-0278

Fax:
715-835-6066

Code:

Complete the entire form. Attach 
duplicates if necessary.

How to RegisterHow to Create a  
Pavement Management System

	- Wednesday, Sept. 9, 2020 | 1:00 - 3:00 pm CDT

How to Identify Soil Types
	- Fri., Sept. 11, 2020 | 11:00 am - 1:00 pm CDT

How to Perform  
Concrete Construction Procedures

	- Mon., Sept. 14, 2020 | 11:00 am - 12:30 pm CDT

How To Analyze Common Construction  
Defects and Failures

	- Mon., Sept. 14, 2020 | 12:00 - 2:00 pm CDT

How to Lessen Stresses on Vegetation 
in Green Stormwater Infrastructure

	- Tues., Sept. 15, 2020 | 11:00 am - 1:00 pm CDT

How to Assess and Clean up a 
Contaminated Site

	- Thurs., Sept. 17, 2020 | 10:00 am - 12:00 pm CDT

How to Design Accessible Parking
	- Mon., Sept. 21, 2020 | 11:00 am - 12:30 pm CDT

How to Use Xeriscape in Site Planning
	- Thurs., Sept. 24, 2020 | 11:00 am - 1:00 pm CDT

How to Navigate the New Mass Timber 
Construction Types in the 2021 IBC

	- Fri., Sept. 25, 2020 | 2:00 - 4:00 pm CDT

For more information  
and other online learning opportunities visit:  
www.halfmoonseminars.org/webinars/

         
Tuition         
(   )  I will be attending the live webinar. Single Registrant - $299.00. Three or more   
        registrants from the same company registering at the same time - $199.00 each.
(   )  I am not attending. Please send me the webinar recording: 
           ⬜ Streamable MP4 Video/PDF Manual for $279.00.
           ⬜ USB Video/PDF Manual for $279.00.

Checks: Make payable to HalfMoon Education Inc.

Credit Card: Mastercard, Visa, American Express, or Discover

Credit Card Number: 							                      

Expiration Date: 			                               CVV2 Code:   		        	                                  

Cardholder Name: 					                    			                                      

Billing Address: 								                         

City:			                           State:	                           Zip: 			 

Signature: 								                          

Email: 									                                          

How-To Webinar Series
Live and interactive webinars that teach new skills


