Presented by Dr. John V. Dawson, PhD, AIA, AICP, LEED AP

Overview of Project Delivery Systems, Phases and Documentation

Project delivery systems
Managing the design effort
Project impacts

Project phases
Project documentation

Overview of Contracting and Bidding
Basic contract principles
Bid document review
Dispute resolution

Contract formation
Key contract provisions

Estimating Principles
Mechanics of estimating Design phase estimates
The estimating role in the development of bid documents
Using estimating to control costs
Risk assessment and its role in developing project contingency

Scheduling - Start to Finish
Preconstruction scheduling
Baseline schedule preparation
Schedule monitoring and updating
Evaluating project impacts

Construction Phase
Managing equipment and materials
Managing labor and safety
Change orders and constructive changes
Handling delays and disputes
Schedule of values, pay applications

Project Closeout and Turnover
System testing and commissioning
Final inspection
Guarantees and warranties
Turnover of drawings, technical information and user manuals

Handling Ethical Issues in Construction Management
Health and safety concerns
Quality control and assurance
Bidding, billing, payment and claims issues

Can’t Attend? Order the Webinar as a Self-Study Package!

Recordings of this webinar are available for purchase. See course listing online for
more information and please refer to specific state licensing rules or certification
requirements to determine if this learning method is eligible for continuing
education credit.
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You'll be able to:

Explore project delivery systems and project phases.

Discuss contract principles, identify key contract provisions, and learn what
the prerequisites are for forming a contract.

Review bidding documents and comply with bid practices.

Discuss the role of estimating in the development of bid documents and the
control of project costs.

Develop project schedules, and handle delays and disputes.

Manage labor, equipment and materials throughout the construction phase.

Address quality control and assurance, and participate in system testing
and commissioning.
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Discuss scheduling from start
systems, phases and to finish
documentation

Examine project delivery

Learn about managing
Study basic contract principles equipment, materials, labor
and bidding practices and safety

Explore estimating principles  Examine project closeout and
and using estimating to turnover

control costs Discuss ethical issues in

construction management

Continuing Education Credits

Professional Engineers International Code Council
7.0 PDHs, 0.7 CEUs (Administration)
including 1.0 ethics hour

Architects
7.0 HSW CE Hours
7.0 AIA LU |HSW

AIA
Continuing
Education
Provider

PREFERRED

To T Haltoon Education Inc
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Faculty

Dr.John V. Dawson, PhD, AIA, AICP, LEED AP is a subject matter expert on planning, programming, design,
construction and contract management related to large public and private organizations and institutions nationwide.
He recently retired as the Associate Vice President for Administrative Operations at Texas A&M University - Corpus
Christi where he oversaw facility operations, maintenance, grounds, custodial, and planning and construction as well
as Environmental Health and Safety (EHS) for the “Island” campus. His experience spans federal, state, county and
local municipality projects including the Federal Aviation Administration (FAA), General Services Administration (GSA),
Department of Justice (DOJ), Immigration and Customs Enforcement (ICE), and Department of Defense (DoD) including

Additional Learning

Managing Construction with AIA Document A201:
General Conditions
- Thurs, April 21, 2022 9:00 am - 4:30 pm CDT

Designing and Constructing

a Net-Zero Energy Home

- Tues, April 26, 2022|8:30 am - 1:00 pm CDT
- Wed, April 27, 2022|8:30 am - 1:30 pm CDT

the Naval Construction Battalion's at Gulfport and Port Hueneme; Seabees; Navy Civil Engineer Corp; Army Corps of

Engineers; Air Force Civil Engineers and RED HORSE units, in addition to higher education with the Texas A&M University
System (TAMUS) University of North Texas System (UNTS) and Tarrant County College District (TCCD). Dr. Dawson has
more than 38 years' experience in urban planning, developmental programming, building and infrastructure design,
construction and program management for a wide variety of capital investment programs and unique environments.
He is a retired Air Force Civil Engineering officer with experience in the design and construction of numerous facilities
supporting major weapon systems and the U.S. electronic security and space programs world-wide. Dr. Dawson

Designing to Withstand Tornadic Loads
on Buildings with ASCE 7-22
- Tues, April 26, 2022|9:00 am - 4:00 pm CDT

IBC Significant Changes:
Administration and Building Planning
- Fri, April 29, 2022]11:00 am - 3:30 pm CDT

is a registered architect in the State of Texas and a certified city planner. He is also a U. S. Green Building Institute

Leadership in Energy and Environmental Design (LEED) Accredited Professional (AP) with experience in numerous
sustainable projects. He has specialized mediation and disputes resolution training and experience directly related

to the design and construction industry, successfully resolving construction claims based on errors and omissions,
defective product or workmanships, scheduling deviations or Acts-of-God. Additional skills include preparation of
specifications, bidding and construction plans, cost estimates, and bidding services related to federal and state contract

requirements and processes.

Webinar Information

Break
12:00 - 1:00 pm CDT

Afternoon Session
1:00 - 5:00 pm CDT

Log into Webinar
8:00 - 8:30 am CDT

Morning Session
8:30 am - 12:00 pm CDT

Tuition

$319 for individual registration

$289 for two or more registrants from the same company at the same time.
Included with your registration: PDF seminar manual.

How to Register
* Visit us online at www.halfmoonseminars.org
* Mail-in or fax the attached form to 715-835-6066
« Call customer service at 715-835-5900

Webinars are presented via GoToWebinar. Instructions and login information will
be provided in an email sent close to the date of the webinar. For more information,
please visit our FAQ section of our website, or visit www.gotowebinar.com.

Cancellations: Cancel at least 48 hours before the start of the webinar, and receive a
full tuition refund, minus a $39 service charge for each registrant. Cancellations within
48 hours will receive a credit toward another webinar or the self-study package. You
may also authorize another person to take your place.

Can’t Attend? Order the Webinar as a Self-Study Package!

Recordings of this webinar are available for purchase. See registration panel for more
information and please refer to specific state licensing rules or certification requirements
to determine if this learning method is eligible for continuing education credit.

Construction Cost Estimating
and Value Engineering
- Fri, April 29, 2022|8:30 am - 3:20 pm CDT

For more information
and other online learning opportunities visit:
www.halfmoonseminars.org

Continuing Education Credit Information

This webinar is open to the public and offers 7.0 professional development hours to
engineers, including 1.0 ethics hour, and 7.0 HSW continuing education hours to licensed
architects in all states. Please refer to specific state rules to determine eligibility.

The American Institute of Architects Continuing Education System has approved this
course for 7.0 LU |HSW (Sponsor No. J885). Only full participation is reportable to the
AIA/CES.

HalfMoon Education is an approved continuing education sponsor for engineers in
Florida (Provider No. 0004647), Indiana (License No. CE21700059), Maryland, New
Jersey (Approval No. 24GP00000700) and North Carolina (S-0130). HalfMoon Education
is deemed an approved continuing education sponsor for New York engineers and
architects via its registration with the American Institute of Architects Continuing
Education System (Regulations of the Commissioner 868.14(i)(2) and 869.6(i)(2). Other
states do not preapprove continuing education providers or courses.

The International Code Council has approved this event for .7 CEUs in the specialty area
of Administration (Preferred Provider No. 1232).

Attendance will be monitored, and attendance certificates will be available after the
webinar for those who attend the entire course and score a minimum 80% on the quiz
that follows the course (multiple attempts allowed).

Added Value:
Enhance your learning - a recording of this webinar will be available for

attendees to stream online for two weeks after the program date.
(Must attend live webinar to earn live webinar credits)

'Registration

| Managing Construction Projects
Live, Interactive Webinar - Thursday, May 19, 2022

How to Register Registrant Information

Name:

Online: Company/Firm:
| www.halfmoonseminars.org|| cqdress:

City: State: Zip
| [Phone: Occupation:
715-835-5900 Email:
| Phone:
Fax: Code:

| Additional Registrants:
715-835-6066

Name:
. Occupation:
| Mail: .p
. Email:
| HalfMoon Education Inc., ]
Phone:
PO Box 278, Altoona, WI
| |54720-0278 Name:
Occupation:
| Complete the entire form. Email:
Attach duplicates if necessary. Phone:

| Email address is required for credit card receipt, program

changes, and notification of upcoming seminars and
| products. Your email will not be sold or transferred.

() éj\_ | need special accommodations. Please contact me.

Tuition
| () I'will be attending the live webinar. Single Registrant - $319.00. Two or more
registrants from the same company registering at the same time - $289.00 each.

| ( ) 1am not attending. Please send me the webinar recording:
[] Streamable MP4 Video/PDF Manual for $329.00.
| [] USB Video/PDF Manual for $329.00.

| Checks: Make payable to HalfMoon Education Inc.
Credit Card: Mastercard, Visa, American Express, or Discover
| Credit Card Number:

CVV2 Code:

| Expiration Date:

Cardholder Name:

| Billing Address:
| City: State: Zip:

| Signature:

Email:
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