Presented by Thomas J. Skibinski, PE

Elements of Project Management
The engineering project evolution process
The project management process
Project manager’s skills and responsibilities
Communication/communication skills
Project team development and effectiveness

Project Procurement and Proposal Development
Project procurement
Identification and selection of engineering projects
Proposal development
Scope of engineering services
Fee strategies
Contracts

Project Management
Project delivery systems
Scope management
Work breakdown structure (WBS)
Budgeting/cost management
Scheduling/time management
Resource management
Quality management
Risk management
Construction safety - safety by design

Project Commissioning, Start-up and Closure
Receive/install owner provided equipment, material, etc.
On-site system testing
Training
Project closure and evaluation
Transfer of drawings, computer model, technical data, O&M manuals
Questions

Can’t Attend? Order the Webinar as a Self-Study Package!

Recordings of this webinar are available for purchase. See course listing online for
more information and please refer to specific state licensing rules or certification
requirements to determine if this learning method is eligible for continuing
education credit.
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Live, Interactive Webinar - Friday, June 24, 2022

Management for Engineers

Pennsylvania Project

You'll be able to:
Identify, select, and set the scope of engineering projects.

Explore the skills and responsibilities of effective project managers.
Enter into contracts for services.

Explore budgeting and cost management.

Review strategies for scheduling and time management.

Discuss the importance of managing quality and risk.

Learn procedures to successfully close out projects, including system

testing and operator training.
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HalfMoon Education Live Webinars

Pennsylvania Project
Management for Engineers

Live, Interactive Webinar - Friday, June 24, 2022

Discuss work breakdown
structure, budgeting and time
management

Understand the project
management process

and identify important
project manager skills and
responsibilities

Manage risk and promote
safety

Explore project delivery
systems and manage project
scope

Manage project
commissioning, start-up and
closure
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Faculty Additional Learning 'Registration

Thomas J. Skibinski, PE Principal, Skibinski Associates Universal Residential Design | . . .
Mr. Skibinski is President/CEO of Skibinski Associates, a consulting engineering firm located in State College, - Wed, May 25, 2022]9:30 am - 5:30 pm EDT Pennsylvanla P.r0jeC.t Management for Engineers
Pennsylvania. He has more than 35 years of experience in the consulting engineering and A/E professions. His broad 2021 International Residential Code: Live, Interactive Webinar - Friday, June 24, 2022
background includes project management, design and construction administration of private and public-sector projects. Resi : g : ’ . .
esidential Building Plannin :
These projects include land development (residential/commercial/industrial/institutional), master planning, roadway - Wed, June 1, 2022| 12.goo -4:30 pi EDT How to Reg|5ter Registrant Information
and bridge design, transportation planning, utility infrastructure, stormwater management, buildings and engineered ' ' ' ' | . Name:
systems, LEED/sustainable design, and wastewater treatment and collection. His expertise is well suited towards National Electrical Code 2020: Online: . Company/Firm:
complex/multi-faceted projects with critical time frames. He possesses extensive experience with contract documents, Grounding and Bonding | www.halfmoonseminars.org|| aqdress:
contract administration, regulatory agencies, approval acquisition, project financing/budgeting and fund procurement. - Tues, June 7, 2022|9:30 am - 6:00 pm EDT City: State: Zip
Mr. Skibinski is a member of the American Arbitration Association and is listed on their Roster of Neutrals as a Pennsylvania Aerial Mapping | Phone: Occupation:
construction arbitrator for construction and design disputes. He is also on the faculty of Penn State's Department of Technologies and Procedures 715-835-5900 Email:
Civil & Environmental Engineering at University Park. He teaches undergraduate courses in construction management, - Wed, June 8, 2022 | 8:30 am - 5:00 pm EDT | Phoné'
construction engineering, project delivery systems, professional practice, ethics, engineering economy, and a graduate . . ’
course in civil er%gineerir%g%rojject managyerr)llent P P ° ° ’ ° Open Channel Hydraulics and Design Fax: Code: Additional Registrants:
: - Fri, June 10, 2022]9:30 am - 5:30 pm EDT | 715-835-6066 g .
Mr. Skibinski is a licensed professional engineer in Pennsylvania and New Jersey, and a professional planner in New . . . Name:
Jersey. He holds a BS degree in Civil Engineering from Penn State and an MBA degree from the University of Scranton. Applying Passive Solar Design | ] Occupation:
He is a member of the American Arbitration Association (AAA), the American Society of Civil Engineers (ASCE), National To Conventional Homes Mail: Email:
Society of Professional Engineers (NSPE), the Pennsylvania Society of Professional Engineers (PSPE) and the American - Mon, July 11, 20223:30 - 5:30 pm EDT | HalfMoon Education Inc., Phoné'
Society of Engineering Educators (ASEE). For more information PO Box 278, Altoona, WI '
and other online learning opportunities visit: | 54720-0278 Name:
www.halfmoonseminars.org Occupation:
Webl na r Informatlon | Complete the entire form. Email:
Attach duplicates if necessary. Phone:
Log into Webinar Break Continuing Education Credit Information ‘
8:00 - 8:30 am EDT 11:45 am - 12:45 pm EDT This webinar is open to the public and offers 6.5 PDHs to professional engineers in | E}Ta“ addrezs is r;:quired f?" credit card receipt, pr?jgram
; ; . Pennsylvania. The State Registration Board for Professional Engineers, Architects, Land changes, and notification of upcoming seminars an
Morning Session Afternoon Session Surve;/s and Geologists dof(ges not provide preapproval for any (g:ontinuing professional | _ products. Your email will not be sold or transferred.
8:30 am - 11:45am EDT 12:45 - 4:30 pm EDT ' o )
competency activities, courses, or prowders. () éj\_ | need special accommodations. Please contact me.
Tuition HalfMoon Education is an approved continuing education sponsor for engineers in |
$319 for individual registration Florida (Provider No. 0004647), Indiana (License No. CE21700059), Maryland, New Tuition
$289 for two or more registrants from the same company at the same time. Jersey (Approval No. 24GP00000700) and North Carolina (5-0130). Other states do not | | ( ) 1will be attending the live webinar. Single Registrant - $319.00. Two or more

preapprove continuing education providers or courses.

Included with your registration: PDF seminar manual. registrants from the same company registering at the same time - $289.00 each.

How to Register The International Code Council has approved HalfMoon Education as a Preferred | () 1am not attending. Please send me the webinar recording:
g Provider of continuing education (No. 1232). Course approval is pending in the specialty [] Streamable MP4 Video/PDF Manual for $329.00.

« Visit us online at www.halfmoonseminars.org area of Administration. |

* Mail-in or fax the a'ttached form to 715-835-6066 Completion certificates will be awarded to participants who complete this event and
* Call customer service at 715-835-5900 earn a passing score (80%) on the quiz that follows the presentation (multiple attempts | | Checks: Make payable to HalfMoon Education Inc.

Webinars are presented via GoToWebinar. Instructions and login information will allowed). Credit Card: Mastercard, Visa, American Express, or Discover

be provided in an email sent close to the date of the webinar. For more information, |
please visit our FAQ section of our website, or visit www.gotowebinar.com.

[] USB Video/PDF Manual for $329.00.

Credit Card Number:

Cancellations: Cancel at least 48 hours before the start of the webinar, and receive a | Expiration Date: CvV2 Code:
full tuition refund, minus a $39 service charge for each registrant. Cancellations within Cardholder Name:

48 hours will receive a credit toward another webinar or the self-study package. You |
may also authorize another person to take your place.

Billing Address:

| City: State: Zip:
Can’t Attend? Order the Webinar as a Self-Study Package! Added Value: | Signature:
Recordings of this webinar are available for purchase. See registration panel for more Enhance your learning - a recording of this webinar will be available for Email:

information and please refer to specific state licensing rules or certification requirements attendees to stream online for two weeks after the program date. |

to determine if this learning method is eligible for continuing education credit. (Must attend live webinar to earn live webinar credits)
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