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Webinar Agenda | Friday, September 23, 2022 | 8:30 am - 4:30 pm CDT (including a 60-min. break)

Overview
Project delivery methods
- Traditional (design-bid-build)

- CM at risk - Turnkey (design-build, PPP)
Project phases

+ Initiation * Planning

+ Execution * Monitoring and control

- Closeout

Legal Considerations in Construction
Basic principles
+ Nature of contracts
+ Defaults and remedies
Key provisions
* Project roles
- Dispute resolution

+ Terms and conditions

- Indemnification

Construction Program Management

Definition
+ Project Management Institute
- Construction Management Association of America
+ Tactical vs. strategic thinking

Managing the triple constraints of project management
- Cost + Schedule
- Scope

Managing the triple themes of program management
- Governance - Stakeholder management
+ Benefit realization

Program management process groups and knowledge areas
- Cost + Schedule
+ Quality - Communication
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Presented by

Joseph W. Delaney, PhD, P.E., PgMP, CCM, LEED AP

Dr. Delaney is the General Manager of the construction
management services group at Delaney CMS in Poplarville,
Mississippi, and President of Delaney Parametric Design. He is a
licensed professional engineer (New York and Mississippi), holds
the Program Management Professional (PgMP®) credential, is

a Certified Construction Manager (CCM®), and is a Leadership
in Energy and Environmental Design (LEED®) Accredited
Professional.

Tuition

$319 for individual registration

$289 for two or more registrants from the
same company at the same time.

Included with your registration: PDF seminar manual.

Additional Learning

Construction Contract Workshop
- Tuesday, August 23,2022 | 9:00 am - 5:00 pm CDT

Using AIA Document A201: General Conditions

- Wednesday, August 24,2022 | 8:30 am - 4:00 pm CDT

Mass Timber Frame Design and Construction Under IBC 2021
- Thursday, August 25,2022 | 8:30 am - 3:50 pm CDT

Wind, Snow, and Ice Design Loads

- Tuesday, August 30, 2022 | 8:30 am - 4:30 pm CDT

International Existing Building Code 2021
- Friday, September 9,2022 | 8:30 am - 5:00 pm CDT

For more information
and other online learning opportunities visit:
www.halfmoonseminars.org

Credit Information

This webinar is open to the public and is designed to offer 6.5
PDHs to professional engineers and 6.5 continuing education
hours to licensed architects in all states that allow non-HSW
coursework. Please refer to specific state rules to determine
eligibility. This course is not approved for New York licensees.

HalfMoon Education is an approved continuing education
sponsor for engineers in Florida (Provider No. 0004647), Indiana
(License No. CE21700059), Maryland, New Jersey (Approval No.
24GP00000700) and North Carolina (S-0130).

The American Institute of Architects Continuing Education
System has approved this course for 6.5 LU|Elective (Sponsor
No. J885). Only full participation is reportable to the AIA/CES.

The International Code Council has approved this event for .65
CEUs in the specialty area of Administration (Preferred Provider
No.1232).

Attendance will be monitored, and attendance certificates will
be available after the webinar for those who attend the entire

course and score a minimum 80% on the quiz that follows the
course (multiple attempts allowed).

Can't Attend? Order the Webinar as an On-Demand Package!
Recordings of this webinar are available for purchase. See
registration panel for more information and please refer to
specific state licensing rules or certification requirements to
determine if this learning method is eligible for continuing
education credit.

or scan here

Learn More and Register: E——

www.halfmoonseminars.org
Customer Service (715) 835-5900 Ext. 1




